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HANANA 
ACTINITIES 
CENTER 
INC. 


819 S.W. 12th Avenue : 
Miami, Florida 33130 S 2 
(305) 858-2610 


Wilfredo (Willy) Gort UNITED SOCIAL OUTREACH FOR HE ELDERLY 
Chairman of tho Board 


Luis Lauredo l ` PROGRAM 


Vice-President 


Manuel Medina , 
Secretary/Vice-Treasurer i 
W. E. (Willie) González, Jr. 7 
Treasurer 
Raúl Martinez 
Director 


David Fincher 
Director 


Manuel Diaz 

Director 

Antonio (Tony) Pargas 
Director 

José A. Pérez-Manrique 
President, Advisory Board 
Rafael Villaverde 
Executive Director 
Josefma Carbonell 
Administrator 

Dulce M Vaillant 

Soc Services Coordinator 
Lily Estévez 

Achvities and 
Transportation Coordinator 
Ana Ma. Monte Flores 
Nutrition Project Director 


~ 


BUDGET REVISION 


Fy79-80 


Wi 1/10/80 


United Waz Member Agency 


project? 4 % . 3) Funding Regues 


3. UNIT COST: 
A. TOTAL COST PER TRAINING HOUR $ 1.75 


1. TOTAL COST PER ENTERED UNSUSSIDIZED EMPLOYMENT $- 


2. TOTAL COST PER OTHER POSITIVE TERMINATION $ N/A 


U U 
NE ` l . Page 15 
1. 4 TITLE ° 
Ta. INDENTIFYING DATA | x e 
: 1. NAME OF NAME OF 
E SUB-GRANTEELittle Havana Act. CentePROJECT United Social Outreach for the Elderly 
2. ADDRESS 819 S.V. 12 Avenue ADDRESS 300 S.W. 12 Avenue ~- i 
3. TELEPHONE 858-2610 TELEPHONE Same 


4. EXECUTIVE PROJECT be | 
DIRECTOR Rafael Villaverde praeeroR] | ^ so 


d I 


- 


ÌB. FINANCIAL: DATA t 250,000,. 
- 1. AMOUNT OF CETA FUNDS REQUESTED FOR £ i $250,008. -= 
FISCAL YEAR FY 80 BY TITLE: $ (TOTAL CETA) 
2. OTHER FUNDS ANTICIPATED (NON-CETA) ` "$1,059,703. l 
l . (TOTAL NON-CETA 
SOURCE:Title III-B O.A.A. $184,161. ` STATUS? On going operational funds 
SOURCE;Title IIT-C O.A.A. _ $523,044. STATUS: On going operational funds 
“SOURCE -City of Miami, Reverue$230, 010. STATUS: 
Sharing, U. Way $82,003.  — STATUS: On going operational funds 
SOURCE: Project Generated Income $40,395. — 95. : : 
*STATUS OF NON-CETA FUNDING: 
Of the total non-CETA funds, . 1) On-going Operational Funds. 
what % will be devoted to this "E ` 2) Approved funding for FY 80. 
t for FY 80. 


B. TOTAL COST PER TERMINATION $ 4 


a 

G 

o 

iE C | PERCENTAGE OF COSTS: 
SC | 
ui Y = 1. PERCENTAGE OF BUDGET CHARGED TO ADMINSTRATION: 9 $ (0) 
uO e C 
GE ze 2. | PERCENTAGE OF BUDGET CHARGED TO TRAINING: 6 $ 
= «LT i 

a 5 

ul = > | 3. PERCENTAGE OF BUDGET CHARGED TO SERVICES: 4 $ 

O . 

: © | 4. PERCENTAGE OF BUDGET CHARGED TO PARTICIPANT 
S ALLOWANCES, AND/OR WAGES AND FRINGE BENEFITS: 81. $ 
" L LA » 
o A ZE > d œ 
- see TOTAL 100% 
C. OPERATIONAL DATA RELATIVE TO EXPERIENCE 
1. IF THE SUB-GRANTEE IS AN ESTABLISHED ORGANIZATION: 
A. NUMBER OF YEARS THE SUB-GRANTEE HAS BEEN IN OPERATION: 7 years 


B. TYPES OF NON-CETA SERVICES PROVIDED DURING THIS PERIOD: Social services, 


recreational activities, transportation, and meal services to the elderly.- 


C. FUNDING SOURCES UTILIZED TO PROVIDE THESE SERVICES: Title I 


II-B Older American) , 


Act, Title III-c Older American Act, City of Miami Revenue sharing, United Way 
Act, Title III-c Older American Act, City of Miami Revenue sharing, United 


3 of Dade County. FORMA - Paae 1 
Total training costs + by total bre. of trainine: ser client. 


. Mj 
ama | 


. Page 17A 
an N o == le _ __— —_Q_— _ ani 
F. CHARACTERISTICS OF -PARTICIPANTS: TO BE SERVED ` 
1. Listed below are the nine South Florida Employment and Training 


S Consortium Service Zones. Indicate in the space provided the 
i number of participants you expect to serve in each zone. 


SERVICE ZONE . PARTICIPANTS 
(1) North Dade l., 
(2) North Central 4° 
(3) Wynwood ` be. & . 
(4) South Central ER 
f (5) Coconut Grove ub: l- : 
(6) South Dade SE 
(7)  Hialeah l lr 
(8) Miami Beach 1 - 
TOTAL DADE COUNTY (1 through 8) 24 


(9) Monroe County 


2. Listed below are 22 clients characteristics.  Indicate in the 
space provided the number of participants you expect to serve 
having each characteristic. i 


Also, what percentage that characteristic is of the total 
participants you expect to serve. 


PARTICIPANT ` > a NUMBER TO - PERCENTAGE 


CHARACTERISTIC ` BE SERVED OF TOTAL 
Male 7 _ 30% 
Female 17 — 10% 
TOTAL 24 ` 1009 
AGE GROUP i | ; 
-- 14-18, - z 
19- 21 2 113 ` 
22- 44 E 38 X 
45- 54 9 ` 31* 
55- 64 E Zeg 13% 
65 + 2 _ 1% 
TOTAL = 84 100% 
ETHNICITY ; V I 
Black (Mon-Hispanic) M NN . 135 
ET White (Non-Hispanic) M id m 
Ñ Hispanic : ZU | ^ 82%. 
d American Indian = l E < 
Asian or Pacific z 
TOTAL | o 24 un 100% 


FORM A - Page 3 SUMMARIZATION OF DATA 
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Page 178 


| Lille C LM EE EE OE ie c 


W ses, | . NUMBER TO "+ PERCENTAGE 
TARGET onvüra BE SERVED OF TOTAL 
AFDC Recipients dE E 4% 
j Head of Household OF - 9 7 ` 40% 
Handicapped po 4 "ag 
Persons of Limited pas $ 
English Speaking 33 ` 54% 
Migrants Seasonal = --1 
"D Displaced Workers Tos , 
buy ad" (Foreign Countries) == 207 sed 
a Offenders n asl de 
Displaced Homemakers se --% 
Veterans : -- des 


FORM A - Page 3A SUMMARIZATION OF DATA 
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ta Feed Y 
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STAFF SALARIES COST ALLOCATION 
POSITION/TITLE SALARY % OF TIME AMOUNT FUNDING SOURCE 


Executive Director  1$30,525. | 20% $6,105, beta Title VI 
È Title III-B Older 


80% = 24,420. 
100% —  ' -$30,825. Am. Act. 


| $6,105. = 254.37/pp.x 24pp 
| Y year. 


aoa 


| 


Administrator | 22,213. | 


$ 4,442. leta Title VI 


202 
17,771. Title 111-8 Older 


80% 
100% $22,213. Am. Act. 


| $4,442. - 185.08/pp x 24pp 


niu ti 


E d 
E | il 
D / 

D 


L 


O year 
Project Coordinator | 18,816 20% = $ 3,763. Iceta Title VI 
| 80% = 15,053. itle III-B Older 


100% = $18,816. Am. Act. 
_|.$3,763. = 156.79/pp x 24pp 
MES ear 


@ y 
Activities Coord. | 18,986. | 20% = $ 3,797.($3,322. [Ceta Title VI 
| | chargeabie 
i | to Ceta) 


Title III-B Older 


80% - 15,189. 
1004 — 518,986. lam. Act. 


4 


| $3,322. = 158.20/pp x 21pp 
@ year 


TOTAL CETA ADM. | 


SALARIES: $17,632. 


Sech 


ren Fa TS M si sekadi NETAS ENS CR AE, 
` DEA Fd T m . 4 fi "es ON 2^4 "hp" om . as £ loe vi: y j 


211 Professional Services | 


a POTRAI ER erer 


^ 


Computer EDP 

The cost of data processing services for our accounting 
system including the computerized checks for payroll 
and all payroll registers respectively and monthly led- 
gers with cash registers respectively and cash disbur- 
sements, journals, revenue and expense reports by 
service category, annual cost 


0325 | Space Rental 


Office space rental including utilities (a/c, lights, 
water) @ $6.50 /sq. ft. 0 mo.. Out of the 4,500 sq.«« 
ft. ea. that will be used for training purposes. 

1,800 sq. ft. 8 $6.50 - $11,700. training z 


0306 l Insurance & Bonding 


Non-Owners Liability 

Hon-Owners Liability coverage to cover LHAC for any 
claims from accidents occurring to clients while in 
use of their own personal car for LHAC job related 


duties $125. (adm) . | 


Fidelity Bond 
Fidelity Bond to cover all employees handling checks | 
to a limit of $100,000./employee up to 4 employees | 


$150. (adm.) s 


0502 | Postage 


Postage expense for general office and client mail 
$20. @ mo x 12 months = $240. 


0527 | Client Transportation 


Van Lease 

Lease of a 15 passenger mini-bus for the provision of 
the transportation and moving services to clients 
includes lease and maintenance. 

$350. @ mo. x 12 mo. 


Gasoline_ 
Vehicles will travel an average 100 miles per day x 
5 days/week x weeks div. by 8 average miles/gal. . 


of gasoline 
Per year x $1.15 a gallon anticipated cost per gallon 
of gasoline. 


Van Liability Insurance 
Liability and collission insurance including bodily 


injury, property damage liability, and uninsured motorist 
liability with physical damages coverages. 


** ft. there are 2 large rooms of 900sq. 


‘ i 
dd 
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PAGE 63 


NAME OF SUB-GRANTEE (Parent Organization) LITTLE HAVANA ACTIVITIES CENTER 


-1- 
LINE-ITEM 


0306 
0211 


0502 


0527 


0325 


TITLE OF PROJECT United Social Outreach for the Elderly INDEX CODE C06/59 ` 
ITEMIZED BUDGET JUSTIFICATION SHEET 
Be -3- 
DESCRIPTION AMOUNT 
Insurance and Bondin 
Non-owners liability $150. 
Fidelity Bond 150. ` N. 
zi $300. i $ 300.' 
Professional Services. \ 
Computer EDP $2,400 annually 2,4004 
Postage 
$20. mo x 12 mo. - $240. 250, 
Client Transportation SErvices 
Van Lease 
$350. mo. x 1 van x 8 mo. = $2, 800, 
Gas 
100 mìs. per day x 5 days wk. x 34 wks. per yr. 
x 1 van = 17,000. miles div. by 8 mis. per 
gallon x $1. 15 per gallon = $2,444. 
Van Liability 1,250. | 
TOTAL $6,494. 6,500; | 
Training/Space Rental (w/utilities) | 
1,800 sq. ft. x $6.50 per sq. ft. = $11,700 11,700, 
TOTAL $250,000 


d 


eege 


South Florida Employment and Training Consortium 
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RE EE E EK 


: e OF SUP-GRANTEE (Parent Organization} LITTLE HAVANA ACTIVITIES CENTER 


] ^ TITLE OF PROJECT United Social Outreach for the Elderly INDEX CODE _(00/55 


4 de ITEMIZED BUDGET‘ JUSTIFICATION SHEET. 
| -1- l ` 3 . N aa. BÉ. um i -3- 
|| LINE-ITEM DESCRIPTION - . AMOUNT 
0306 Insurance and Bonding + | 
i — Non-owners liability $150. 7 
| Fidelity Bond 150. | 
g pons | $ 300. 
0211 ^ |] Professional Services. ; 4509 
; Ee $2, 400 insist Gdn, z 
de ; ve hish Tastaved? a - ^ Oo, a 
0502 postage 7% S E 
S | $20. mo x 12 mo. - $240. ^ T M 250 
| Client Transportation SErvices i aM 
Yan Lease 
$350. mo. x 1 van x 8 mo. = $2, 800. 
Gas . i 
100 mis. per day x 5 days a x 34 wks. per yr. 
X 1 van = 17,000. miles div. by 8 mls. per 
gallon x $1.15 per gallon = . $2,444. 
"Yan Liability  - 1,250. | 
TOTAL $6,494. ‘| 6,500 
| 0325 |  Training/Space Rental (w/utilities) | 
N 1,800 sq. ft. X $5.50 per sq. ft. - $11,700 E 11,700 
+ | E ste fuck MEA x 423,504. X24 dat e AE TAA L 
1 | $4622. 
| | E 4 
|| | l) TOTAL ` . © | $250,008 
| i | 
| | 
| | 
i A f f È | : Sg 
i 
as ; 
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0401 - 
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0107 


0140 


0142 


0508 
0147 


CE E AAA A NE A A 
beh Florida Employment and Trainina fancoréium © E 


Staff Salaries AE LS «© ($17,650. 
Staff Fica Match . 


e 


6.13% x 17,632. = 1,081 | 1,100. 


Group Insurance iio n 
$69. x 3 months x 3 staff... + . 


$80. x 3 months x 3 staff. 


1,250. 
Staff Workmen's Comp. Pi 
$17,032. x .34à = | EM 
Staff Unemployment Insurance | 
$17,632. X 2.6% . 458.43 | 450, 
Staff Local Travel Ni | 
2 Staff x 250 mis. x 176 85, | 100. 
Telephone Expense 
For 2 line telephones as average of | 
$120.83 8 mo. x 12 months 1,450. i | 1,450. 


General Liabilities 
Liability for office covering personal 
property, bodily injury and property damage. i 300. 


Participants wages 
Seg form D Page Ba 


Security Guardes (ek 7,177.6^ 35,885. stouf xS WE e 29455 
` Community Workers 7,177.6 35 B85 oof EE Io 
Recreational! Aide (54 7137 ee 35,885. Jones oes | “AAN P 
Environmental/Maintu-“ 7,177.5^ (5) ` 35,885.46... «| - 24,425. 
Clerical Worker { t 7,177.¢¢ 14,354 tiros L N vir 
Receptionist A 1) GE NG des) 4,320 370, /pp CENE 
Driver (1) #270./pp 4,320 .p-(8 mos 4,320.55 fop _ MEL 
425 fe £055. — 
24 ma & $166;534. | 166,550. 


Participant Fica Match j SÉ 
6.137 x $165,534; = $10,209. | 10,200. 


- 


Group Insurance 
$69. x 3 mo. x 22 Participants = 4,554, 


$69. x 9 mo. x 22 Participants s 13,662. 
$69. x 8 mo. x 2 Participants = 1,104. 


739,320. | 19,300. 
Special Supplies Client- $150. annual | y 150, 
Participants Horkmen's Comp. &5aZi296^L72 | 
10) Building Mafntenance $71,770 x $.53432$255715-.25 
cei. $355 z 3 aa Fr] 
3 Prof. 5 Cler. $54 o R BAT 385.5000 
ay Hr 


DARA 
Driver & Chauffe 320. x 7.949 =, 3453. L2g $50 
ES GOS * 56:506 2 
ore f GORDA, i 


E 


Local Travel Refm. (bart? 3 
15 Participants x 15% mis. per mo.x17éx 3mo.» 533. 
35 Participants x 150 mls. per mo.x17éx 9mo.°3,443. | 
$3,976. | 4,000. 
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TITLE OF PROJECT United Social Outreach for the Elderly INDEX CODE . ` 
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South Florida Employment and Training Consortium 


ITEMIZED BUDGET JUSTIFICATION SHEET 


o Qe -3- 
DESCRIPTION AMOUNT 
| XAR a MK Os 
Staff Salaries $17,632. 1$17,650,7 
Staff Fica Mateh | Se 
6.13% x 17,632. = 1,081 l p | 1,100, 
Group Insurance 
3 N 3 E X 3 staff 250! i 
80. x 3 months x 3 staff 20. | S 
$1,341. .| 1,3507 


Staff Workmen's Comp. | n 
17,632. x .34% = S 59.94 | 504 
Staff Unemployment Insurance | ES 
117.632. X 2.68 SERE IU 458.43 | 4504 


| ins 
Staff Local Travel l 7 
2 Staff x 250 mis. x 170 85. | 100, 
Telephone Expense 4 
For 2 line telephones as average of | 4 
$120.83 @ mo. x 12 months 1,450. | 1,4504 
General Liabilities | ^ 
Liability tor office covering personal | / 
property; bodily injury and property damage. 3005 


Participants wages 
See form D Page 8a 


Security Guardes (5) $7,177. 35,885. 


Community Workers (3) 7,177. 35,885. 
Recreational Aide (5 7,177. 35,885. 


Environmental/Maînts 7,177. (5) 35,885. 


Clerical Worker (2) 7,177. 14,354. 
Receptionist (1)$270/pp4,320. E uo 4,320. 
Driver (1) $270./pp 4,320. (8 mos) 4,320. 


| NG 

E Sa $166,534. | 166,5504 

Participant Fica Match l |. b: 
6.1323 x $166,534. - $10,209. 10,200; 

Group Insurance ` | 

$69. x 3 mo. X 22 Participants 


z 4,554. 
$69. x 9 mo. x 22 Participants = 13,662. 
$69. x 8 mo. x 2 Participants = 1,104. x 
i 19,320. | 19,300. 
Special Supplies Client ` $150. annual AAT E 150,“ 


Male e dL Z 


Partici ants Workmen's Comp. 
16) Building Maintenance 371,770 x 6.57%=$4,715,2 


5) Salesmen 4 Messengers $35,885.x2.72% = 976.07 
8 Prof. € Cler. $54,559. x .34% = 185.50 


1) Driver & Chauffer $4,320. x 7.94% = 343, | d 
D . f 6,200.7 
A d 
Local Travel Reim. (Part) zt 3, | 
15 Participants x 195 mis. per mo.x176x'3mo,= 533.4 | 
15 Participants x 150 mic. per mo.x172x 9mo.=3,443, | & 
i 3,976. 4 ¿000,7 
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POSITION/TITLE _ SALARY |  $ OF TIME-- AMOUNT ` FUNDING SOURCE _ 
Executive Director| 30,525. 20% = 6,105. Ceta Title VI 
. 80% = 24,420. Title III-B Older Am. 
100% = 30,525. 
“Adminstrator 22.213. 90% = 19,992. ‘ | Ceta Title VI 
10% = 2,221. Title III-B Older Am. 
100% = 22,213. 
Project Coordinator 18,816. 20% = 3,763. Ceta Title VI 
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Executive Director - #22, 00. 


Directly responsible to, the grantee or recipient of the 
award. Will be the professional responsible for the ad- 
ministration of the program. He must have an MSW or its 
equivalent (3yrs experience as Director) experience in 
group work and counseling and demonstrated ability to work 
with senior citizens. Must have the respect oft the com- 
munity and be able to project a positive & progressive 
image. : - 

1) Advises the Project Council of the projectis operations, 
the community!s changing needs, and policy and 
program changes to meet the needs. Mobilizes 
resources to.expand, coordinate or othenwise develop 
more program activities for the Center. 


2) He must devote 90% of his‘time to the project. 
PAY RANGE---------2--------—------—-- $20,000. to $24,000. 
Time allocation == = = = = = = = ~ 100% Administration 
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Directly responsible to the Executive Director. Must 
have a Bachelors Degree or its equivalent ( 3 yrs 
experience in administration). His functions will include 
the combined and interrelated areas of administration, 
budgeting, agency planning and coordination. Administer 
the project!s operations by excercising fiscal control, 
establishing and maintaining personnel standards and 
developing operating procedures. In the absence of the 
Executive Director he will be the acting person. Will 
work in close contact with Aging and Adult Services-HRS, 
Area-Wide Agency on Aging and the United Way in all 
fiscal and management matters. He must devote 9.9. % of 


S 4 2 » : x e . 
ioo fe s «—his time to the project. This person will be responsible 


#76, 500 


in handling atl bookkeeping relating to the T itle IH funding 
source... 
. PAY RANGE--------------------------2----- $13,000.-$15,000. 
Time Allocation = = = == = == == 100% Administration 


Social Service Coordinator.» #3, 546 
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‘Directly responsible to'the Executive Director. Must 


have a Bachelors Degree plus 2 years experience. 

Must be bilingual. Will provide short term counseling. 
Will supervise Social Worker ll and Special Programs 
Coordinator, Overall supervision & coordination of 

info an referral, outreach, counseling, friendly visiting, 
and telephone reassurance; which are the social service 


components of the program 
f Cie o. 727! IE 
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Will work cooperatively with the public and private 
agencies in the social service field, utilizing arl 
existing community resources where help is available 
Aa «<< for participants in the program. Will devote 90 % of 


his time to the project. f 
PAY RANGE---------------------------—_-- $12,000. 
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- $14,000. 


20% Information & Referral 
20% Outreach ‘ 

20% Counseling 

20% Friendly Visiting 

20% Telephone Reassurance 
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Directly responsible to the Execu*ive Director. Must 
have a Bachelors Degree or its equivalent (3yrs expe- 
rience in group work with à demonstrated ability to 
work with Senior Citizens). ' Coordination and super- 
Vision of committees, educational, recreational and 
social programs, and transportation component. 

Direct work with consumers, volunteers and staff in 


ph the planning and carrying out of the Center's aciivities. 
Die SE 
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40% Transportation 
20% Continuing Education 
40% Recreational Programs 


Directly responsible to Social Services Coordinator, 
Must have 2 yrs experience in Social Work field. Will 
supervise the (4)Senior Aides and the Special Programs 
Aide. Wiil implement and supervise the friendly visiting 
& telephone reassurance unit. Will coordinate visits of 
Senior Aides & volunteers to hospitals & mursing homes. 
Will implement in coordination with Social Serv. Coord. 
& Social Worker lla special social service unit to make. 
Social services & activities available as applicable to our 
homebound elderly. Training of Special Programs Aide, 
& Senior Aides for Friendly Visiting & Tel. Reassurance. 
Must devote 100% of time to the project. 
~ Time Allocation 

25% Info & Referral 

25% Outreach 

25% Friendiy Visiting 

25% Telephone Reassurance 
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STAFF SALALRIES COST ALLOCATION 


POSITION/TITLE SALARY % OF TIME-- AMOUNT ` FUNDING SOURCE | 
]Executive Director] 30,525. 4 20% = 6,105. | Ceta Title VI 
| | 80% = 24,420. Title III-B Older Am. A 
T00% = 30,525. | 
ladminstrator 22,213. | 90% = 19,992." | Ceta Title VI 
10% = 2,221. (Title III-B Older Am. A 
1002 = 22,213. 
{Project Coordinator 18,816. 20% = 3,763. Ceta Title VI 
| 80% = 15,053. Title III-B Older Am. A 
| 100% = 18,816 
activities Coord. | 18.986. | 20% = 3,797. Ceta Title VI 
802 = 15,189. Title III-B Older Am. 
100% = 18,986 


|TOTAL CETA ADM. | | 
(SALARIES: | $ 18,103. 
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2 ^ e 
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NAME OF SUB-GRANIFE (Parent Organizaticn) LITTLE HAVANA ACTIVITIES. CENTER 


TITLE OF PROJECT" United Soc8ial Outreach for the ENABIXYODE | 
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DESCRIPTION _ OOO ANINI 


LINE-ITEM 


oe 


Staff Salaries 18,100. y 


0140 Staff Fica Match 7 
» 6.138 X 18,109.- 1,110 1,110. 4 
0142 Group Insurance i l 
< $69. X 3 months X 4 Staff $828.4 e 
$80. X 3 months X 4 Staff : 960. 
$1788. 1,800. Y 
0147 Staff Workmen's Comp. . 
$18,100. X .343 = 61.54 50. v 
0148 Staff Unemployment Insurance 
$18, 100. X 2.7% 488.70 .900. y 
0508 Staff Local Travel i ) 
4 Staff X 250 mls. pex mo. X 12 mo.X 17€ = 
$2,040. 2,000. Y 
0309 General.Liabilities : 
| Liability for office covering personal 
property, bodily injury and property danage. 300. s» 
0107 | Participants wages 
A | See form D Page Ba A 
| Security Guards (5) $7,177. 35,885. 
| Community Workers (5)7,177. 35,885. 
i Recreational Aide(5) 7,177. 35,885. 
| Environmental/Maint. 7,177. (5) 35,885, 
| Clerical Worker(2) | 7,177. 14,354. 
| (22) 157,894. 157,900. 
0140 | participant Fica M aten "a 
| 6.13% X $157,894. E 679. 9,700. 
0142 | Group Insurance 
$69. X 3 mo. X 22 Participants = $4,554.V 
| $80. X 9 mo. x 22 " 15,840. v 20,400. x 
0508 | Special supplies client ` £150. annual.— == 4 150. ~ 
0147 " | Partici ipinis Vorihcen' 500... 72/720 | 
| (92) Puilding 'aintcnar.ce 7$2,120-X 6. 57%. 4,735.2P 
(29) Salesmén € resscncers $35,285. X 2. 724 :976.p7 4 
(53) Prof. & Cler. $50,239 X .34%= 170.81 i 
TOTAL: $5,502. 5,590. 
0508 Local Travel Rein (Part. ) 
22 Participants X 195 mis. per mo.X17c X 12 no. 
' 190 = $8,527. 8,500. 
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NAME OF £U2-CRANTEE (Parent Orgenization) LITTLE HAVANA ACTIVITIES CENTER 


TITLE OF PROJECT United Soc8ial Outreach for the EISpmiYODE 


o 


o ITEMIZED BUDGET JUSTIFICATION SHEET o 


ui uoc 
LINE-1TEM DESCRIPTION MOUN 
0306 a | Insurance and Bonding 
| Non-owners liability ° 150. 
i Fidelity Bond 150. 
S : 300. 300.1 
0211 . » | Professional Services . 
i | Computer EDP 2,400. annually 2,400.5 
0502 ` | Postage 
$20. mo X 12 mo. = $240. 250.4 
0527. Client Transportation Services 
: Van Lease 
$350. mo. X 1 van X 12 mo. == 4,200. 
Gas | | 
S 100 mls. per day X 5 days wk. X 52 wks per | 
yr. X l van ==26,000miles div. by 8 mls. 
per gallon X $1. per gallon = $3,250. | 
| Van Liability $1,900. 
TOTAL $9,350.- 9:350. e 
:0325 A | Training/ Space Rental (w/ utilities) 
1,800 sq. ft. X $6.50 per sq. ft. = $11,700. 11,700. y) 
E TOTAL 5250,000. 
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South Florida Employment and Training Consortium 
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ume os, DL Ju. 
HAVANA DATE: February 5, 1979 EN 
hCTINITICS ` suBsECT: Total Agency Budget 


CENTER As per our telephone conversation last week you mentioned 


INC. 


819 S.W. 12th Avenue to the N.G.A. conditions. 


uis EE Please find attached a breakdown of the agency budget, 


that the total agency budget was missing from the response 


listing the major categories by funding source. 


| HN 
[_ Jaro l 


Encrs. 


Rafael Villaverde 
Executive Director 


United Way Member: Agency 
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LITTLE HAVANA ACTIVITIES CENTER, ING. 
1977 - 1978 AGENCY BUDGET 


STATEMENT OF SUPPORT AND EXPENSE REPORT 


City of Miami South Florida Ceta 
Title III Title VII Revenue Sharing Consortium Totals 
Support: ` 
Federal Government $184,161. $523,044. $707 ,205. 1 
City of Miami $88,767. 88,767. 
South Florida ; A 
Ceta Consortium : $250,000. 250,000. 
United Way 50,684. 31,409. 82,093. 
Participants 40 ,000. ` 4,233. : 44,233. 
Totals $234,845. $594,453. $93,000. $250,000. $1,172,298. 
Expenses: 
Personnel $169,999. $145,078. $32,275. $220,875. $568,227. 
Out of Town: 
Travel 958. 733. 1,691. 
Local Travel 1,789. 2,452. 4,805. : 9,046. 
Consultant 2,880. 2,880. 
Raw Food ; $341,475. 40,194. $381,669. 
Building Space 17,245. 14,683. 31,928 
N Communication & 
Utilities ì 8,424. 23,837. 6,552. 38,813. 
Printing & , 
Supplies 20,316. 28,420. 3,920. 15,353. 68,009. 
Other 16,114. 34,895. 10,059. 8,967. 70,035. 
Totals a $234,845. $594,453. $93,000. $250,000. $1,172,298. 
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25 Miami, Florida 
Jane. SS 1990 


Res UN | 
T ug Fraud a Against me So - 


IE Information has bin ad which indicates © 
that there may be a possible cubeszlenent and ninna d 
federal CETA grant funds, e 


| .. The review of documents AE divisis that 

j| baer employees of the Little Havana Activities Center 
J... have been receiving duplicate salary payments, and have 

| ^ been also billing various other se. in excess ef Hos 
| OE: se their allocable tine. 

) 


in addition, allegations were made that CETA funds 
granted July, 1979, through September, 1979, to provide for 

- minor repairs to the residences of older Americans were used. 
to repair the personal residences of several of the. ee 
Havana Activities Center! D employees! homes. i n l 


| Assistent United States Attorney 
has been contacted and indicated he would prosecute individuo 
implicated in ding ki of ao to garoud. ETA: and/or N 
pies. oop y kickbacks. l E 


This document: eati aa e reconmendati tions per sino EA 
of the PBI, it is the property of the FBI and is loaned to `' 
your agency; it and its contents are not to Le dier ete 
outside your agency. | 
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TRANSMIT VIA: AIRIED 

CLASSIFICATION: — MERE —______. DATE: __7/10/80 
PA DIRECTOR, FBI 

TO: | SAC, MIAMI (210-18) tP) 


UNSUB(S); EMBEZZLEMENT 

BY LITTLE HAVANA ACTIVITIES 
CENTER; 

FAG - DOL (CETA) (B) 

OO: MIAMI 


ReMMairtel and LHM dated 6/25/80. 


n 
Title has been changed to identify local program receiving 
Federal funds. 


Referenced LHM is not being disseminated to DOJ and DOL. 
Miami is instructed to prepare and submit to FBIHO within 30 days 
a new LHM containing the following: 


1. Source of original complaint and date received; 


2. Identity of employees of Little Havana Activities 
Center who received duplicate salaries. These indi- 
viduals are the subjects and should be included in the 
title in any future communications. 


3. Date matter discussed with AUSA and identity of Federal 
statutes that he will consider using in prosecuting 
subjects. 


Miami should insure that LHMs submitted in Fraud and Bribery 
matters are prepared and submitted within 30 days of the receipt of 
the allegation. 


Miami identify case agent and supervisory official respon- 
sible for preparing referenced LHM and signing out cover airtel. 
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FBI/DOJ 
GPO : 1979 O - 298-383 
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UNITED STATES DEPARTMENT OF JUSTICE 


FEDERAL BUREAU OF INVESTIGATION 
Miami, Florida 


In Reply, Please Refer to 
File No. 210-18 July 17, 1980 


RAFAEL VILLAVERDE, EXECUTIVE DIRECTOR; 


LITTLE HAVANA ACTIVITIES CENTER 
FRAUD AGAINST THE GOVERNMENT -— 
DEPARTMENT OF LABOR 


(COMPREHENSIVE EMPLOYMENT TRAINING ACT) (CETA) 


On June 2, 1980, a person in a position to know, 
who requested confidentiality, provided the following 
information: 
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This document contains neither recommendations nor conclusions 
of the FBI. It is the property of the FBI and is loaned to your 
agency; it and its contents are not to be distributed outside 
your agency. 
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XX AIRTEL 
7/17/80 
TO: DIRECTOR, FBI 


FROM: SAC, MIAMI (210-18) ©) 
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TTLE HAVANA ACTIVITIES CENTER 
AG — DOL (CETA) (B) 


n LANE, seh Goeth namas of Since. Tie was "Unsubts); Embesalament 
Rek 106 > Ce V 


By ¿ile Havana vit 
Re Miami airtel to the Bureau, dated 6/25/80, and 
Bureau airtel to Miami, dated 7/10/80. 


Enclosed for the Bureau are original and three copies 
of a revised LHM concerning captioned matter, b6 


b7C 


The above subjects were involved in a prior Miami 
case entitled Rafael Villaverde, Executive Director, Little 
Havana Activity Center, aka Little Havana Activities Center,Inc., 
FAG — DHEW (WELFARE) ~ USDL (CETA), MM 209-5, Bufile 46-71902, 


b6 
Enc, — 4) 2 Zi : b7C 
"ET 3 . 


| 


| 


MM 210-18 


In view of pending civil litigation resulting from 
the prior investigation, the Bureau is requested to disseminate 
ed LHM to Department of Justice Attorney 
Commercial Litigation Branch, Civil BB 
vision, ephone (202) 724-7171. DIG 


SA is case agent in captioned matter 
and Relief Supervisor signed out referenced 


Miami airtel. 
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FEDERAL BUREAU OF INVESTIGATION 


Date of transcription 


Information was revealed by an individual who 
wishes to remain unidentified and who expresses no desire 
to testify concerning the improprieties dealing with the 
Comprehensive Employment and Training Act (CETA) funds: 


The source 
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The source 
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SA b7C 
by Date dictated e/10/30 


| This document contains neither recommendations nor conclusions of the FBI. It is the property of the FBI and is loaned to your agency; 
it and its contents are not to be distributed outside your agency. 
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On June 26, 1980, Special seni] contacted Assistant 
United States Attorney (AUSA) and informed him of the 
basic underlying facts concerning this subject case (Enbezzlement and 
Misappropriations of Comprehensive Employment Training Act Funds).  AUSA 
— stated that he would consider prosecution of individuals in- 
volved and implicated in this case and, therefore authorize Special Agent 

to continue his investigation and follow any and all logical 
eads. 


SSIS 
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FEDERAL BUREAU OF INVESTIGATION 


Date of transcription 6/2 T/ 8 9 
Comprehensive b6 
Employment Training Act (CETA), 7880 Biscayne Boulevard, bic 


advised as follows: 


stated that as 
CETA Grant Monies he reviews, and is responsible for the 
approval of all sub-grantees budgets. 


stated that CETA continually monitors all 
the sub-grantees firms, both revenues and expenditures, 
and periodically comes in and does spot audits_of the 
sub-grantees project effectiveness. In fact,[  ]statea 
that during the last fiscal year, CETA monitored and 
audited all the records and accounts of Little Havana 
Activities Center. [said their general fiscal 
monitoring is to review that the money was spent for 
the budgeted items allotted, and that the books and records 
are set up in compliance with CETA requirements. 


b6 
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stated that as far as Little Havana 
Activities Center was concerned, their yearly fiscal 
monitoring proved to be acceptable, and he added that 
there appeared to be no apparent discrepancies or 
irregularities concerning Little Havana Activities Center's 
accounting records. 


[  ]statea that in order for such sub-grantees 
to get monies, they had to first have their budget approved 
by CETA, and then have their sub-grantee contract approved. 
It is after this phase that the sub-grantee is allowed to 
incur expenditures and perform the services which they 
have indicated pursuant to their budget. [  Jadded that 
once expenditures are incurred, the CETA sub-grantee is then 
reimbursed provided that proper procedure and documentation 
is submitted to CETA. 


b6 
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added that he would make available any 
documentation and files concerning Little Havana Activities 
Center which the Federal Bureau of Investigation wished 
to review. He added that to his knowledge the current, 
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MM 210-18 


and prior years, expenditures and support documentation 

was still retained at the Biscayne CETA Office, and could 

be made readily available to the Federal Bureau of 

Investigation. said he would cooperate fully with b6 
the Federal Bureau of Investigation current investigation, b7C 
and could be contacted in the future concerning this 

matter. 
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FEDERAL BUREAU OF INVESTIGATION 


8/15/80 


Date of transcription 


Comprehensive b6 
nia nom Training Act (CETA), b7C 


advised and provided the following information: 


stated he had informed the accounting 
department to compile all the items that concerned Little 
Havana Activity Centers expenditures, which were then made 
available to the interviewing agent. 


The initial review of such documents was to 
determine the expenses associated to CETA grants, that 
pertained to expenditures incurred, in order to fix up the 
homes of older Americans (Home Improvements). It was The 
intent, in particular, to associate expenditures relating 
to these home improvements to a particular job. However, 
expenditures were not broken out by each job, but were paid 
in total by the Little Havana Activity Center, therefore 
with no particular job cost breakdown, the agent was 
unable to determine the relationship between each expenditure 
and the job it was associated with. 


As this review proved negative, the interviewin 

agent requested documents concerning wage payments. BE b6 
then said he would again contact the accounting department b7C 
and request their assistance in this matter, then when such 

items were compiled, he would again contact the interviewing 

agent. 
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FEDERAL BUREAU OF INVESTIGATION 


11/11/80 


Date of transcription 


Comprehensive Employment and Training Act Office (CETA), 
telephone number 
advised as follows: T: 


Stated he has been employed with the CETA b7C 
program in the capacity of for the 
his overall responsibi- 


then gave an overview of the CETA program, 
flow of funds, priorities, and program objectives. He first 
pointed out that Miami, CETA, was a prime sponsor, whose res- 
ponsibility was to submit and administer approved programs. 
The basis and guidelines of these programs have their origin 
as set forth by the United States Congress, who has seen fit b6 
to open and organize programs and their funding in order to b7C 
meet and correct community problems.  Thereby, Congress instructs 
DOL to retain program bids from the various 12 prime sponsors 
throughout the country. The prime sponsors then go out into the 
community and request suggestions to correct these problems. 
Therefore, the requested program bids are a cuimination of the 
various grantees and subgrantees suggestions as to how to cor- 
rect the various community problems. Once accepted by CETA and 
then by DOL, Federal funds are apportioned to the prime sponsor 
in order to operate the various programs. The actual program 
is then set up for operation, and the funds are sent from DOL 
to the prime sponsor, who in this case is Miami. Therefore, 
in essence, the Miami CETA office is ame@r conduit and temporary 
trustee of these funds for the eventual user of the operating 
program funds. However,[ ^  ]said not only is the prime 
sponsor (CETA) a meér conduit for these funds to its user, but 
they must also administratively oversee the progress of the 
program. That is, they are administratively responsible that 
the program user adheres to the guidelines as set up by the 
program, both financially, (keeping accurate the accounting re- 
cords) and also, adhering to the relationships as set forth by the 
Specific intentions and goals of the program. 
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The interviewing Agent then asked[  ]what CETA'S 
relationship was with the Little Havana Activity Center (LHAC). 

said that LHAC was a grantee and developed and monitored 
several programs which they had organized. Such programs as 
Title IIIB and Title VI, which were related to older Americans, 
is an outreach program for the elderly. then showed 
the interviewing Agent copies of various prepared budgets of 
LHAC as well as the final approved budget. The interviewing 
Agent then asked about the salaries, which were paid to the ad- 
ministrators of LHAC. [  — ]said CETA only paid a portion of 
their total salaries. He added this was so because although the 
total salary was shown on the budget, CETA only paid that portion 
in which LHAC administrators could proportionately show what was 
related to their activities with the CETA programs. Then 
added that the administrators of LHAC could not receive compen- 
sation over the proportionate share of time j i hey showed 
them directly attributed to a CETA program. ie E gave 
an example as follows: if an administrator works 20 percent of 


his time on Title VI program, then = 20 percent of his total 


b6 
Gris 


salary would be paid by CETA. then showed the propor- 
tionate amounts as set forth in e budget and were as follows: 


i‘, EE Bi sant 3b durs, bé 
amount actually received in salary from CETA- b7C 
$3,331.44, estimated amount of salary to be 
received from CETA (per the budget) $4,442. 


2« Ed iis spent - 311.4 hours, 
actual amount of money received - $2,822.22, 


estimated amount to be received (per budget) 
$3,763. 


3. Rafael Villaverde, time spent - 311.4 hours, 
actual amount of salary received - $4,578.60, 
estimated amount of money received (per 
budget) $6,105. 


then provided the interviewing Agent with b6 
copies of the budget and also stated that if he could be of bic 
further assistance concerning this case and any of CETA's in- 
volvment, he could always be recontacted by the Federal Bureau 
of Investigation. 


2108-18 Miami, Florida 


January 6, 1981 


RE: RAFAEL VILLAVERDE, EXECUTIVE DIRECTOR; 
b6 


b7C 


LITTLE HAVANA ACTIVITIES CENTER 
FRAUD AGAHIST THE GOVERNMENT — 
DEPARTMENT OF LABOR (CETA) 


b6 
b7C 
b7D 


b6 
b7C 
b7D 


This document contains neither recommendations nor conclusions of the 
FBI. It is the property of the FBI and is loaned to your agency; it 
and its contents are not to be distributed outside your agency. 
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RE: RAFAEL VILLAVERDE, EXECUTIVE DIRECTOR: 


be noted that a prior investigation ohducted regarding various EE e 
other improprieties regarding LHAC. Was - concluded with no. UM UU EC E a 
Elaine brosecutinn taken. - pae cic eu RE 


Sl ‘on or: about December. 11, 1980, ei United 
-States Attorney ‘(AUSA) was advised of tie 
underlying facts of this case. - AUSA advised: that 
this case is similar to the past investigation conducted by - E 

^ AUSAS and ‘until March 21,- 1980, be | 
- in that lacks prosecutive merit. In addition he noted the ; BC. 
pending civil litigation resulting. from. these prior investigations 
^, being conducted by Department of Justice Attorney 

| [jana declined criminal prosecution. in favor” o - that ‘action. 


TO: DIRECTOR, FBI 


FROM: SAC, MIAMI (2103-18) (C) 
SUBILCT: RAE ; 
b6 
b7C 
LITTLE HAVAJA ACTIVITIES CENTER 
FAG - DOL (CETA) (B) 
(00: MIAMI) 
Re Miami airtel to the Bureau dated July 17, 1980. 
Enclosed for the Bureau is the original and two 
copies of LHM on captioned matter. 
One copy of this LIM is also forwarded to the USA, 
Miami, to confirm his declination in this matter. 
The Bureau is requested to disseninate ono copy of 
| the LIM to Department of Justice A a b6 
b7C 
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A Rafael Villaverde, a controversial pate aNd A t _ ) 
„activist and RE a n is EE. Geessen at ie without power for about 13 hours until it 
«¿named Operation Tic Set iven by several of S discovered by a tug, the Moby Two, whic 
“sea, according to an PEA i de SR tiwed it safely to Great Stirrup Cay. 
"his friends to the-Coast Gua: of the boat he was V An air-and-sea search began after the tug's. 
- ‘No trace of Villaverde or am ing a two-day crew radioed the Coast Guard in Miami found no* 
reported Vp at a Islands in the debris from the Michele. The search was called 
search near the è "off Friday night. 
K ee anga ko be EE . Carhart said: “Not finding any trace is not 
e Weier and burned.about 5 especially surprising. If ,& boat burns, it is not 
Javerde aboard had exp um ne of the seven pas- Hard for it to go down without a trace. 
a.m. Wednesday and tha » t seen floating with Villaverde's fiance, Mestre, said she first 
' sengers E missing and last se ; learned of m incident from the wife of Frank 
‘a lifejacket. ps Car- astro, another anti-Castro activist. 
~ 4, Villaverde's RER E ne She said she only knew the name of two of 
"hart, said: “Tm afraid he has b I was'told,a | the six men who accompanied Villaverde on the 
accident EF i SS ez Kren dt set him di {fishing trip, Castro and Orlando Morejor owner 
stove exploded. He Ma : d -fof the Michele. 
` fire and he jumped in the Kee the Tick falk ` Until indicted in the drug investigation, Vil- 
' Carhart said: P ed several chargés “laverde was director of the Little Havana Activi- 
Case recently decided to drop ties Center, a program for Latin elderly. He also 


2 ` Submitting Of 
il Herald Staff Writers - 


pi | i Was a central figure in a federal] investigation in 
dea: ; GA : m: Washington, D.C., in £onnection with allegations [ 
d cone ee de is facing a single.ch]ráe — | at he was recruited by former CIA officers to 

T Tama racy to tra ick in drugs. s assassinate Libyan Moammar Khadafi. 

| € case Was going very well for him,” i 


arhart said. <“. - It doesn't make any sens h 
D 5 È e v 
Would take-a:wa]k at this point? I 


Information on-the-incident was sk 
Often contradictory, ( 
the survivors, who Were towed'tò.Gr 

ey, have not Beon cooperative. ^. . 
ese people (the Six Survivors] aen 


"being © 
N helpful,” Coast Guard Lt, Neil AF ons 
Said. + 1 


mstrong | 
lance, Lily Mestre, 
foc With six 
Cabin cruiser. ^ 4 00t Chris Craft 


x Teported th f š 
jacket to Villaverde, that ry tossed a | je 


à at he put it on, b 
never reached the Second haat 4 L but tha he 


he second boat, according to the survivors, 
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afael Villaverde: 
Well-known exile. 
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RE: RAFAEL VILLAVERDE; ET AL i 


LHAC is an organization which provides social 
services and meals (Title VII funds) to elderly Cubans 
within the Miami community. 


It should be noted that the current allegation 
regarding LHAC is similar to those of a prior investigation 


which were declined by i ited States Attorneys 
pe a Jon March 21. 1980, be 
or lack of prosecutive merit in the violations established. RUE 
Assistant United States Attorney 
was contacted on June 25, 1980, and indicated that if 
sufficient documentation could be obtained concerning the 


dual payments, he would prosecute the violations under Title 
18, United States Code, Sections 1001 and/or 287. 


2% 
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. (Mount Clipping in Space Below) 
AA “The trip began, Raul said, asa. 
célébration of what the defen- ` 
|| d 1] D e considered a legal victory 
Tic (-Lalks : consolidation of the drug 
args they faced in Operation 
f ck-Talks. 
e en ants In August, 51 defendants were 
‘charged in the investigation, so 
t e aci degl a GH e 
vice was hidden in a lou y tick- 
were on rip l eg 
“They were on a fishing trip. 
Prosecutor seeks j and they were having a good time - 


ih d 5 .. they were not leaving the 
ond revocations country," said Raul, also a defend- 


pate: April 4, 1982 


Edition: MIAMI HERALD 


Title: 


` ant in the case. 

By JIM MCGEE - Raul said he was told by some 
And FABIOLA SANTIAGO - A Of the passengers that the fire 
Herald Staff W . Started below deck in the engine 
- "Three codet edant in Opera- compartment after a pipe burst. 
‘tion Tick-Talks' accompanied Ra- Earlier, Carhart bad, said a 
.fael Villaverde on a boating trip to E stove exploded. Saturday, he said 
«Bahamian waters in which his ` . he received inaccurate informa- 
friends say he disappeared, Coast tion from the family. 
Guard officials and Villaverde's . Raul said the six survivors 
brother said Saturday. jumped fróm the burning boat and 

Dade Assistant State Attorney swam to the smaller vessel. Rafa- 
Rena Cohan said she will be in | 'el started to flee, he said, but re- 
court Monday to seek revocation P turned to-the cabin: |. E 


of, bonds for the three drug-case 


: é‘Rafael ran ‘to pick something 
defendants, Frank Castro, Manuel R 


upi” Raul said.” “He .camé out on 


ad 


Pefez and Juan B. Fernandez. 4 fire. He jumped into-the water.” 
‘The only inference you can tr oie NGA 
‘draw ... is they were out of the, he others were unable to start 
jurisdiction of the court without . ‘the engine on the second boat, 
permission,” said Cohan, who ^ Raul said, but they threw Rafael a 
added that she had been told that line. Raul said winds and current 
the three had actompanied Villav- made the second boat drift. 
orde He [Rafael] was badly burned 
The three dëtendants could not’ . in the face," Raul said. “They 
be reached for Comment Saturday. Were never able to get to him." 
Villaverde's brother, Raul, gave — ^ * He said the survivors told him - 
«additional details Saturday 'about they first received help Wednes-  : 
© he firé: that he said. sank the 36-_ day night from a tugboat, ‘then 
“foot: cabin Ed Michele, Wed- «Were towed to Great ‘Harbor Cay 
nesday. móning. «s . by a schooner named, Souther 
«His account? isch. he said was . €omfort.  . v. 
. 3Based on eonversatións with the A The: six were Questioned by Ba- $ 
SIX, other: -passengers, conflicts “Samian “police, Raul said, thén 
.:with the account given Friday by . ‘flown Saturday to Miami, where 
Ed Carhart, Rafael Villaverde’s at- they were questioned by U.S. im- 
. torney. . “gu migration officials, then released. 
The Aude ‘towing à 28-foot Raul also disputed claims by 
"boat, departed from Miami with ~Coast-Guard officials that the sur- L [ 17, E l 4 -j 5 
` "Villaverde, Perez, Castro, Fernan- ; vivors had not cooperated with KERSE E ELIA 
+ dez, Jorge. Morejon, Sixto Arce ` d Officials in the search. ENEE NDE | 
"ahd-Orlandó-Morejon, the owner .- 9 A two-day, air-sea search of the PETENDA pan tH Fe 
‘of the boat, Coast Guard officials `". area near the Berry Islands in the | DIS 
spid they were told by family  - "Bahamas turned up no debris or APR — 089 
embers. ^ p ME A the sinking, the:Coast - e 
=- d sai 
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Best Copy Available ` 


Miami, Florida 
. WAY. 28 | 


RAFAEL VILLAVERDE LAMADRIZ 


The following is bac kgroudd date on the above” 
captioned individual: 


Father'a Name: 


Last t Address in Cuba: 


VILLAVERDE BLANCO 


FRANCISCO 
Calle G #102, Apartment 10-B, 


l Vedado, Havana, Cuba 
Date of Birth: Marah 8, 1942 
Place of Birth: Havana, Cuba AE 
Date of Entry in U.S. December 25, 1962 
> Alien No.: ' A13 311 766 Á — 
Passport No.: . 41144 
keni sah aa Status: Resident 


Present Address in Miami: 1264 Walsh, Apartment 29-C,. 
| | cori Gables, Florida ie 


Telephone No.: 


PROPERTY contains 
recommendations nor conclusione of the FBI. It im the 


OF FBI + This document 


FM 


neither 


property of the FBI and is loaned to your agency; it and - 
its contents sre ducts to be distributed outside your agency. 


1.9 


ing 
EM AE LIS 


[L ] 


On 6/1/70,| etes 
advised SA GEORGE E. DAVIS, JR., that Miami ad no 
additional pertinent information on VILLAVERDE, other th 


SUANNA JEAN WILSON 


GAIL STEWART LeWINTER 
BETH AVERNE CONRAD 


: MARTA EUGENIA DE LA CARIDAD GONZALEZ 
FERRER 


The Bureau is requested to check its indices, 
as well as those of[ land Central Office of INS on 
these individuals. 


Miami is conducting local checks. 


b7E 


b3 - 
b7E 


In Reply, Please Refer to 
File No. 


UNITED STATES DEPARTMENT OF JUSTICE 


‘ FEDERAL BUREAU OF INVESTIGATION 


Miami, Florida 
: ^ b3 
MAY 2.8 mm Dl ad 
RE: RAFAEL VILLAVERDE LAMADRIZ 


ni 


The following is background data on the above- 


captioned individual: l 
Father's Names  . FRANCISCO VILLAVERDE BLANCO 


Last Address in Cuba: | ‘Calle G #102, Apartment 10-B, 
Vedado, Hav&na, Cuba 
Date of Birth: 7 < March 8, 1942 
Place of Birth: Havana, "Cuba 
Date of Entry in U.S, . December 25, 1962 
Alien No.: A13 311 796 
‘ Passport No.: 41144 ` 
Immigration Status: Resident 


Present Address in Miami:. 1264 Walsh, Apartment 29-C, 


Coral Gables, Florida 


Telephone No. ; | . 284-5948 


PROPERTY OF FBI - This document contains neither 


recommendations nor conclusions of the FBI, It is the 
property of the FBI and is loaned to your agency; it and 
its contents are not to be distributed outside your agency. 
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JUN 2 9 1970 


FBI — MIAMI 


"mac 
wt è be 
pir m 


Ue 
Zu 


(Firet) 


Born: (Country) 


Cuba 


ype of Action: Nome of Sponsor: 


‘Action on VP: (Decision) (Mo.) (Doy) (Year) (Section) 


Approved MIA 12-5-67. 1 


Naturali sed: (Mo.) (Day) (Year) ` (Court No.) 


(Court Location) 


PN 


Fndx/Code | ` 
fi s ALL 6, 


(Mo.) (Dey) 


(Forwarded to Consul at:) 


(Certificate No.) 


‘UNITED STATES DEPARTMENT OF JUSTICE `- 


FEDERAL BUREAU OF INVESTIGATION 


In Reply, Please Refer to 
, File No. 


Td 


Miami, Florida ` 


Ka 1970 


RE: RAYAH, VILLAVERDE LAMADRIZ ME 
i b7E 


The following is background ta on the M 
eaptioned individual: EO 


Father's Name: ES FRANCISCO VILLAVERDE BLANCO 


Last Address in Cuba: , Calle G £102, Apartment 10-B, 
: - Vedado, Havana, Cuba ` 

Date of Birth: . ^. Maroh 8, 1942 

Place of Birth: Havana, Cuba 

Date of Entry in U.S. December 25, 1962 

Alien No.: | ^ - - A13 311 796 

Pasa No. : 41144 

Immigration Status; Resident 


Present Address in Miani: 1364 Walah, Apartment 29-C, 
DM Ñ Coral Gables, Florida 
Telephone No. 2 ei: sS 284-894 8 


PROPERTY OF FRI = This document contains neither 
recommendations nor conclusions of the FBI. It is the 
property ef the FBI and is loaned to your agency; it and 
itm contents are not to be distributed outside your agency. 
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Ee 
OPTIONAL FORM NO. 10 
MAY 1902 FDITION 


GA FPMR (41 CFR) 101-11.6 


UNITED STATES GOVERNMENT 


Memorandum 
TO : sac Jem | DATE: 7/21/70 


wor M M MÀ EN e GEEN NE 9 À—— 


M ES SA RAYMOND L. O'KELLY 
b3 
SUBJECT: CUBAN REFUGEE PROBLEM GATE 
| ED STATES 
| 
| 
: ; 
! Re Miami LHM to Bureau, 5/28/70, on 16 individuals, 
| and Miami LHM to Bureau, 6/11/70, on 4 individuals. 
| 
; The majority of INS files on thise individuals 
; has now been reviewed. Those files not available here have 
i been requested by INS, Miami, from the appropriate INS 
i Office, and, when received, will be promptly reviewed. 
| A review of Miami referenc these individuals 
has not yet been completed; however, | land INS and Bureau b3 
indices search has been submitted. b7E 


A check of[___]locally has been completed, 


| | Upon completion of INS file review of Miami references, 
i LHMs will be promptly submitted on the above 20 individuals, 
| 
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Buy U.S. Savings Bonds Regularly oz the Payroll Savings Plan 


UNITED STATES DEPARTMENT OF JUSTICE 


FEDERAL BUREAU OF INVESTIGATION ` 
Miami, florida 


b3 


In Reply, . 4 
` AUG 2 4 i970 Lo N ke am 


File No. 


S 
d 


RE: RAFAEL VILLAVERDE LAMADRIZ 


i ` ERROL T. BALLANPDMTE, Diréctór, Cuban Refused 
Center, Miami, Florida, tequestéd a name check ori captioned 
individual in connection with: ‘employment. at the: Cuban 
Refugee conter, Miami, Florida. 


VILLAVERDE LAMADRIZ was born Gn March 8, 1942, at Havana, 
Cuba, last resided in Cuba at Calle G, Number 102, 
. Apartment 10-B, Vedado,.Havana, has Immigration and 
Naturalization Service (INS) Alien Number A13-311-796, ` 
and has been granted permanent resident status. 


He currently resides at 1264 Walsh Street, 


| mE A Cuban Refugee Center records reflect that RAFAEL 
| Apartment aoe Coral Gables, Florida. 


ar Alien file AÍ3-311-796 at: INS, Miami, reflects 
that VILLAVERDE was a member of Brigade 2506, a Bay of Pigs 
prisóner at the Isle of Pines, Cuba, from May, 1961, until 
December 24, .1962, on the latter date. returning to the U.S. 


| 
! 
| 
| We : The. Serag of the Federal Bureau. of Investigation 
(FBI), Miami, reflect that VILLAVERDE was the subject of 
an ihvestigation by this agency in Aprii-May,. 1970, -. 
concerning his SASAK activities. 
“fhe records of the FBI, ; b3 

and INS at Washington, D.C., and Miami, Florida, b7E 
do not contain any additional pertinent information, 7 
identifiable with VELGAVERDES 


ee Sua se This document contains neither recommendations nor 
Ganeiostóns of the FBI. It is the property of the FBI and 
is loaned to your agency: it and its contents are not to be 
EE outside your Agency. ` 
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FEDERAL BUREAU OF INVESTIGATION 


| i Se E AA „Miami, Florida 
RR ee STRENUUS B IE AAK] 


The investigation of RAFAEL VILLAVERDE LAMADRIZ 
was instituted as a result of information received from 
another Government agency, which conducts intelligence 
investigations, This agency referred to him under ihe 
name RAFAEL VILLAVERDE LAMADRID, 


The information KK from the other agency 
was set out in a report, dated July i; 1969, and reported 
that in June, 1969, VILLAVERDE had received & letter from 

< 2 relative who was a politicai prisoner in Cuba, The letter 
: was smuggled out of the LaCabana Prison. VILLAVERDE 
reported that the writer of the letter was a mature and 
reliable individual who had engaged in anti-CASTRO activities 
prior to his arrest and conviction. The letter received 
indicated that the Cuban Government was interested in 
j E collecting information concerning VILLAVERDE, Another 
| objective of the Government of Cuba (GOC) was to try to 
trap or deceive VILIAVERDE in a situation which could lead 
to disaster. 


The report indicated that VILLAVERDE advised 
that even after years of imprisonment the inmates who come 
from Miami are occasionally interrogated, The interrogators 
aiways inquire about the prisoners! past activities, his 
friends, piaces utilized for social gatherings, etc. The 
interrogators are also interested in obtaining as much 
detailed information as possibile concerning the personal 
tastes, vices and activities of certain individuals, 
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RE: RAFAEL VILLAVERDE LAMADRIZ 


The report further pointed out that the GOC 
, apparentiy had become interested in VILLAVERDE and wanted 
to develop information concerning his past activities, 
inquiries were made of several prisoners with whom 5j 
VILLAVERDE formerly worked, D 
| 

On April 22, 1970, RAFAEL VILLAVERDE LAMADRIZ 
&dvised that he had formerly part ticipated in anti-CASTRO 
activities and had made some infiltration runs to Cuba, 
He. departed the United States from Miami by small boat on 
such ventures, The last mission that he participated in 
occurred in 1966. The following year he terminated such 
anti-CASTRO activities. He did, however, continue to 
cooperate with other individuals participating in infiltration 
attempts against the Cuban maindand, He particpated to the 
extent of making charts of the Cuban coastline available, 
navigational instruments that t they might need, as weli as 
furnishing names of individuals in Cuba who couid be 
trusted, Some of these individuals to whom he had 
furnished assistance were captured in Cuba and may PASS 
been Ee regarding his current activities. 


In 1966, some of VILLAVERDE's companions on an 
infiltration mission to Cuba were captured, VILLAVERDE and 
the remaining members of the infiltration party made a 
rescue attempt, but were driven off. 


VILLAVERDE vas of the opinion that his name and 
the names of the other individuals participating in that 
mission were obtained by the GOC from the captured members 
of the mission. 


VILLAVERDE further advised that he had a brother 

zi in Cuba by the name of JORGE VILLAVERDE LAMADRIZ, who is & 

political prisoner serving a 30=year SES 10 iaia of 
which have been completed, ^" 


RE: RAFAEL VILLAVERDE LAMADRIZ . 


VILLAVERDE advised that his brother, JORGE, the 
political prisoner, was successful in having a letter 
smuggleá out of Cuba which informed VILLAVERDE that some of 
the political prisoners in Cuba had been questioned regarding 
VILLAVERDE's current activities, 


i VILLAVERDE advised that he was not alarmed by 
such information inasmuch as such activity on the part of 
the GOC is routine; The GOC is interested in obtaining 
up to date information on all known anti=CASTRO individuals 
and to determine if such individuals are stili participating 
in infiltration attempts. l 
U 

VILLAVERDE stated that he is certain that such 
inquiry concerning him is not in anticipation of a recruitment 
attempt on the part of the GOC, He pointed out that the 
GOC should fully realize that his brother, JORGE, who is 
a political prisoner, would never accept any favors from 
the. GOC in exchange for Services rendered by VILLAVERDE 
for the GOC, 


- VILLAVERDE advised that when he was actively 
participating in anti-CASTRO operations, top priority was 
given to security, Nothing came to his attention indicating 
that a pro=CASTRO individual had infiltrated his group. 


i A physical description of VILLAVERDE, obtained 
through observation and interrogation, is set out below: 


‘Name: RAFAEL VILLAVERDE LAMADRIZ 
Sex: Male 
Race: l White 
Date of Birth: March 8, 1942 
Place of Birth: Havana, Cuba 
Height: 6 fect, 2 inches 
Weight: i 220 pounds | 
Build: Large 
se e i52 Š 
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Bureau of Greater 


eun TE ho. 


RAFAEL VILLAVERDE LAMADRIZ 


t 


Hair: 

: Eyes: 
Wife: 
Children: 
Residence: 


Employer +: 
Inmigration and 
Naturalization 
Service Number: 
Parents: 


Brothers: 


. Black 
| Brown 
ROSA VILLAVERDE 
None 
1264 William Walsh Street, 
Apartment 290-C, Campus University 
of Miami 
State of Fiorida, . 
Family Service Division 


A13-311-796 - 

FRANCISCO VILLAVERDE; 

CIRA LAMADRIZ 

JORGE VILLAVERDE LAMADRIZ, 
prisoner in Cuba; . 
FRANCISCO VILLAVERDE LAMADRIZ, . 
a priest in Pueblo at Los 
Angeles, Mexico; 

RAUL VILLAVERDE LAMADRIZ, 
Vero Beach, Florida ` 


Sister: CIRA MAURY, Miami, Florida 

Military Status: Captain, U.S, Army Reserve 

Education: College Graduate, University ` 
of Miami . 

Social Security 

Number: 262-78—-9205 


On April 22, 1970, the records of the Credit 


Miami reflected that in a report, dated 


December 19, 1966, RAFAEL VILLAVERDE was residing at 3840 
N,W, 186th Street, Opa-Locka , Florida, His marital status 


was shown as single. ` 


He was described as a white, male, 


age 24, and was employed as a clerk by Marsden, Inc., 
Consultants, DuPont Building. He had charge accounts at 


D 


= CONEiDENTIAT = 


4, 


RE: RAFAEL VILLAVERDE LAMADRIZ 


‘ Richards and Burdines, both of which are department stores 
. in tbe Miami area, . He also maintained a checking account 
St the Florida National Bank. No derogatory information 

concerning him was contained in the file, 


On April 21, 1970, the records of the Miami 
Beach Police Department contained an Identification 
Record, dated January 25, 1967, for RAFAEL VILLAVERDE, 
born March 8, 1942, Havana, which reflected his local 
address was 3840 NW 186th Street and that he was employed 
as a swimming instructor at the Doral Beach Hotei, 


No information relating to VILLAVERDE was located 


in the files of the Miami Police Department, Dade County 
Public Safety Department and Miami Municipal Court. 


This document contains neither recommendations 
nor conclusions of the FBI, It is the property of the FBI 
and is loaned to your agency; it and its contents are not 
to be distributed outside your agency. 
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DIRECTOR, FBI[ —— |] AUG 2 4 1970 
mo[ — m m 


CUBAN REFUGEE PROBLEM 
IN THE UNITED STATES 


Re Miami letter to Bureau, dated 5/28/70, as 
above, including LHMs concerning 16 individuals with a 
request for name checks for the Cuban Refugee Center, 
Department of HEW, Miami. 


Enclosed for the Bureau are 3 copies of an LM 
captioned "RAFAEL VILLAVERDE LAMADRIZ," dated as above, one 
of the aforementioned 16 individuals. 


Also enciosed for the Bureau are 3 copies of Miomi 
LHM, dated 5/8/70, captioned "RAFAEL VILLAVERDE LAMADRIZ, 
ty D . 


pm ETE 


The 5/8/70, LEM was classified Confidential as b3 
the Government agency referred to in the LEM is| |] b7E 


VILLAVERDE's anti-CASTRO activities were directed 
by 


Two copies each of these two LHMs are for 
dissemination by the Bureau to the Department of HER, 
Washington, D.C. 


In view of the €onftdenttet classification, 
copies of these two LHMs are not being submitted to the 
Cuban Refugee Center, Miami. 
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| Memorandum 

| i SEH f 

TO ; DIRECTOR, FBI [ DATE: MAY 2 8 1970 


SUBJECT: CUBAN REFUGEE PROBLEM 


Enclosed for the Bureau are five copies each 

of 16 letterhead memoranda on the following individuals | 
about whom the Cuban Refugee Center, Department of Health, 
Education and Welfare, Miami, Florida, has EE 
record checks: 

ANN CHRISTINE DENTON 

HORTENSIA MENOCAL FERNANDEZ 

MIRIAM CONCEPCION FERNANDEZ 

PATRICIA IRENE FIGUEROA 

EVANGELINA ESTRELLA LOPEZ FERNANDEZ 

BEATRIZ GUASCH ROMERO 

LILIA DE LA CARIDAD CUZA BOLET 

LAURA LIBIA ROMEU RODRIGUEZ 

MARIA CARIDAD PARLÁDE FERNANDEZ DE CASTRO 


ISABEL CRISTINA GRAMATGES-QUIRCH 


LUIS A. SANJENIS 


